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is pleased to invite you to the

FIRST PART OF KICK OFF MEETING of

Project ARGOS

shARed GOvernance of Sustainable fisheries and aquaculture activities as

leverage to protect marine resources in the Adriatic sea

ONLINE MEETING

4th August, 2020 - from 10.00 to 13.30
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Start of the online meeting: 10:00

1. Welcome, Partners presentations and attendance check
(Alberto Fonzo - LP Project manager)

2. Confirmation of objectives, activities and responsibilities

3. Main futures and rules for communication activities
(Tea Ivanisevic - Italy Croatia CBC Programme Communication Manager)

4. Updating on Subsidy Contract and draft of Partnership Agreement
(Alberto Fonzo - LP Project manager) (Elena Vianello — LP Financial manager)

5. Financial and reporting procedures, start up activities
(Elena Vianello - LP Financial manager)

6. Appointment of Steering Committee members (one representative for each Partner
and his substitute);
(Alberto Fonzo - LP Project manager)

7. Rules of Procedures of Steering Committee, first indications
(Alberto Fonzo - LP Project manager)

8. Adriatic Advisory Committee - AAC-(WP 3) : appointment and planning activities and
procedures - steps
(Mauro Cosolo, Stefano Kutin - LP Technical Experts)

9. Public Lunch Conference and second part of Kick Off Meeting
(Alberto Fonzo — LP Project manager)

Meeting wrap up: 13.30
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